Waterfront Safety Protocols: Boating and Sailing

Maine coastal waters can be lethal and MUST NOT be approached lightly or with over-confidence.

Any COA property to be used on the water MUST have approval by the appropriate supervising faculty or staff BEFORE you begin an excursion.

ANYONE interested in using COA boats that has not had an introduction to COA’s Waterfront Safety Protocols must first contact the COA Captain.

ALL EXCURSIONS
1. All sailors/boaters must wear a Personal Floatation Device (PFD) when underway.
2. Shore-monitor must be established and may not leave campus while monitoring.
3. Appropriate safety kit must be onboard while in use
4. Stay within appropriate safety zones (see below)
5. No watercraft may be used if:
· Small craft advisories are in effect
· Local wind gusts are 20+ kts
· Lightning warnings are in effect
· Visibility <1.5mi (Bald Rock) or
· During sundown hours

SAIL
1. Crew Requirements:
a. 3 Person min, w/1 Sail Crew OR
b. 2 Person min, w/1 Sail Instructor
2. Shore-monitor w/VHF Radio
3. Sailing safety kit onboard
4. Remain within sailing zone

MOTOR
1. 2 Person min, w/1 Motor Crew
2. Shore-monitor w/start-end time
3. Inflatable safety kit onboard
4. Kill-switch is on wrist while u/w
5. Cell phone in water-tight container
6. Remain within motor/row zone
One skiff must always be available at dock

ROW
1. 1 Person min, Rowing Approved
2. Shore-monitor w/start-end time
3. Row safety kit onboard 
4. Cellular phone in safety kit 
5. Remain within motor/row zone



OTHER
1. Any trips intended to operate outside approved safety zones must file a Float Plan or have explicit permission from COA Captain
2. Using canoes or kayaks needs permission from the Coordinator of Community Engagement
3. MOTOR Approved: Approved by COA Captain. (Skill Requirements)
4. SAILING Approved: Approved by COA Captain or a Sailing Instructor.     (Skill Requirements)
5. ROWING APPROVED: Approved by COA Captain






RADIO
1. COA Boating Activities:			 – Channel 68 –
2. Watch, hailing, and emergency calls:	 – Channel 16 –
3. Local tour boats/general comms:		 – Channel 01 –

Radio protocol example: Establish contact on channel 68 by saying, “COA mobile, COA mobile, COA mobile, this is COA base on channel 68, over.” Transmissions should not exceed 30 sec. Wait 2 min for response. Mobile response: “COA base, this is COA mobile on ch 68, go ahead.” Carry on transmissions.

It often helps to end each transmission with an end phrase such as “over” to indicate you are done speaking. While it is not always practiced, until you are comfortable speaking over the radio clearly, you should maintain this practice.

4. Radios must be on, audible, and in “lock” function.  

EMERGENCY
   Landline	         Cellular 	   	    Radio Channel
US Coast Guard  	– 244-4270 –				– VHF channel 16 –
Harbor Master	  	– 288-5571 –	      – 949-9932 –	– VHF channel 16 –
COA Captain		– 667-2755– 	      – 460-8183 –
COA Emergency	– 288-9001 –
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